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Five Elements 
Self-Assessment 

& Pathways

Purpose 

 Make you aware of the Five Element of a Healthy 
Nonprofit framework, which you can use 

 Give you access to our online self-assessment tool which 
you can promote to your clients 
– And then follow-up to provide services to address issues the 

assessment identifies

 Offer you a product you can provide called Pathways, 
which combines the assessment with a consultation
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Five Elements Self-Assessment 

 Five elements are broken down into 12 subsections 

 Provides 10-12 standards for each of the 5 elements

 Total of 58 standards

 Educational and aspirational since standards describe the 
“best practice”

Example 1  

2.10 BUDGETING AND FINANCIAL PROJECTIONS
 Does the organization prepare an annual budget based in part on analysis of 

trends?

 Does the organization have a financial projection beyond one year?
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Example 2

5.9 EMPLOYEE HANDBOOK

Does your organization have an up to date employee handbook that includes at least the 
following components: 1) Organization mission and history, 2) Non-discrimination policies 
and reporting procedures, 3) Time off and leaves of absence policies, 4) Performance 
management, discipline and termination, 5) Health, safety and security, 6) Compensation 
and benefits, 7) Disclaimer that handbook is not a contract?
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Results reporting 

 Report giving the standard and the level chosen

 Report showing the scores by subsection and the 
averages for each of the five elements 

 Bar Graph showing the results by subsection (e.g. 
Financial Management and Fundraising)
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Recommendations for improvement 

https://www.501commons.org/assess/five-elements-assessment-
index-of-recommendations

The BIG Idea 

 Today: 
• Donors make donation decisions using overhead percentages. 

• A savvy donor may look at GuideStar too. Helpful but GuideStar 
primarily measure of fundraising capacity not overall capacity. 

 Future: 
• Organizations can earn a rating (using the assessment + a 

verification audit) 

• Share their overall rating with donors/funders to demonstrate that 
they have “capacity.” 
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Three ways to use the self-assessment 

 Good: One person at the organization completes the 
online form

 Better: A team at the organization downloads the 
assessment, scores it individually, comes together to 
agree on final answers.  Those results are entered into 
the online form. 

 Best:  A team at the organization does the “Better” option 
above and then they contract with you for Pathways – a 
short consulting project to help them understand their 
results and plan for improvements. 

What does this mean for you? 

Use the assessment to strengthen nonprofits in your community 
and to build your business 

1. Simply tell your clients or potential clients to visit 
501Commons.org and click on “assess.”

2. Build assessment into planning  products you already offer 

3. Use it to market your services:  “Use our free organizational 
self-assessment and then call us to discuss how we can help!”

4. Research:  If you get a large number of local users, for a fee we 
can provide you with all the data from your community. 
Producing a research report or using the data for thought 
leadership communications can raise your profile.
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5. Offer Pathways

Brief 4-meeting consultation to

 Help organization complete the self-assessment as a 
team and debrief the results to determine final levels

 Identify three top opportunities for improvement 

 Provide recommendations for next steps and resources

1. Project Launch

2. Assessment  & Debrief

3. Identifying Priorities 

4. Providing 
Recommendations 

Pathways Model

Recommendations 
Development & 
Review by 501 

Commons

Consultant 
Orientation
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Priority Matrix

Element Sub-element Questions
Consensus 

Score
Priority Rating

Weighted 
Priority

Governance and Boards
Board Effectiveness 1.1 - 1.5 4.00 High Priority 0.0

Board and Executive Relations 1.6 - 1.8 3.00 Priority 2.0

Fundraising and Financial Management
Fundraising 2.1 - 2.4 2.00 High Priority 6.0

Financial Management 2.5 - 2.11 1.00
Not an immediate 
priority 3.0

Communications and Relationships
Communications and Marketing 3.1 - 3.3 3.00

Not an immediate 
priority 1.0

Advocacy and Relationships 3.4 - 3.7 2.00 High Priority 6.0

Use of Volunteers 3.8 - 3.10 4.00 Priority 0.0

Planning, Technology and Administration

Planning and Program Effectiveness 4.1 - 4.4 1.00
Not an immediate 
priority 3.0

Technology 4.5 - 4.11 4.00 High Priority 0.0

Administration 4.12 - 4.14 2.00
Not an immediate 
priority 2.0

Management and Culture Culture and Change Management 5.1 - 5.5 1.00
Not an immediate 
priority 3.0

Human Resources Process 5.6 - 5.15 2.00 Priority 4.0
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Recommendations for improvement 

https://www.501commons.org/assess/five-elements-assessment-
index-of-recommendations

Final Notes

 You can take the online assessment for your own 
organization or if you just want to pilot the assessment, 
just use the word “test” in your last name and in the fake 
organization name you use and  that way we can clear the 
data after we send you the reports.

 Let me know if you are interested in doing the Pathways 
program as we will need to train you on the procedures, 
give you the agenda and report templates, etc. 


