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Why	a	Brand	Refresh?
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• New	programs	added	to	ESC	- Discovering	What’s	Next	and	
Encore	Fellowships

• Name	confusion

• Little	consistency	in	content	and	format	

• Web	site	does	not	reflect	who	we	are



ESC	Branding	Project	Process
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• Data	gathering/research	and	analysis
• Develop	positioning	strategy/statement	
• Create	key	messaging	concepts
• Define	brand	personality
• Determine	brand	architecture
• Work	with	creative	agency	to	develop	updated	identity,	

including	name(s)	and	tagline



Methodology	– Research	Phase
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• Conducted	23	interviews	with	key	stakeholders	(July	2016)
- Clients
- Consultants	and	Fellows
- Board	and	Staff

• Reviewed	10	competitor	websites,	primarily	for	messaging	
and	positioning	approaches



Research	Phase	Learnings
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Current	Image	and	Awareness
•Perceived	low	awareness	of	ESC
•Positive	reputation	for	ESC	but	no	distinct	image	and	little	emotional	
connection		
•ESC	differentiation	is	not	clear	
•Encore	Fellowships	and	Discovering	What’s	Next	not	integrated	into	
ESC	brand
•ESC	name	is	not	clear	and	well-understood
•Competitors	use	very	robust,	compelling	descriptions	of	their	core	
programs,	particularly	consulting



Research	Phase	Learnings
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What	Makes	ESC	Different
• Affordability

• Fixed	fee	by	project
• Sliding	scale- benefits	smaller	nonprofits,	in	particular
• Better	value

• Expertise/Experience
• ESC	Team	–based	Approach	
• Consultant	Style

• Flexible,	responsive,	and	compassionate
• Willing	to	go	the	extra	mile
• Focus	on	lasting	relationships



What	We	Needed	to	Do
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•Develop brand	strategy	to	address	how	to	integrate	all	
programs
•Capitalize on	the	strengths	of	consultants	and	fellows- expert,	
caring,	flexible,	“going	the	extra	mile”
•Update ESC	name	and	program	names
•Refresh look	and	feel- modernize	and	simplify



Perception	Today
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ESC= 
Consulting
+
Encore Fellowships
Discovering What’s Next
Professional Development Institute
ESC of New England



Desired	Perception
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ESC	Professional	
Development	Institute

ESC	Discovering	What’s	Next

ESC	Consulting
ESC	Encore	Fellowships

ESC



Positioning
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• Positioning	strategy
• Who	you	appeal	to,	what	you	are,	why	you	matter,	
what	is	distinctive	and	makes	you	stand	out	
(emotionally	as	well	as	features)

• Based	in	today’s	reality	but	working	toward	the	future	
• Identify	current	“position”	in	people’s	minds
• Develop	desired	core	position	and	key	messages



Positioning	Elements
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• Target	market(s)
• Category	(how	consumers	group	services)
• Differentiation	(rational	and	emotional	benefits)
• Reasons	to	believe	



ESC	Program	Positioning	Comparison
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Consulting Fellowships Institute Discovery

Target Nonprofits Nonprofits Nonprofits For-profits	with	employees	in	
transition;	Strong	Secondary	
Target- nonprofits	focused	on	
advocating	for	senior	needs	and	
resources

Benefit Empower	the	
nonprofit	to	make	
an	impact

Empower	the	
nonprofit	to	
make	an	impact

Empower	the	nonprofit	to	
make	an	impact

Improve	the	lives	of	employees

Increase	impact	of	target	
nonprofits	via	access	to	
“younger”	older	audience

Differentiation Commitment	level	
of	consultants;	
flexible	approach;	
affordable

Rigorous,	criteria-
based,	selective	
matching	process

Unique	mix	of	business	&	
nonprofit	experience	of	
trainers		

Expert	based	set	of	programs	
about	50+	population	facilitated	
by	professionals	with	“encore”	
experience	



ESC	Umbrella	Brand

10/14/2017 13

Positioning	Statement

For	leaders	in	southern	New	England’s	nonprofit	community,	
ESC	is	the capacity	building	organization	that	empowers	
nonprofits	to	make	sustainable	change	because	ESC’s	highly	
experienced	professionals	work	closely	with	each	organization	
to	meet	its	needs	through	consulting,	staffing,	and	professional	
development,	all	at	an	affordable	price.



ESC	Umbrella	Brand	Messages
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Key	Messaging	Concepts
• Over	35	years	of	experience	empowering	sustainable	change
• A	pool	of	over	150	experienced	and	dedicated professionals	

carefully	matched	to	each	client	organization’s	needs
• A	suite	of	solutions	tailored	to	the	unique	needs	of	nonprofits,	

ranging	from	consulting	and	time-bounded	implementation	to	
leadership	training	and	mentoring

• Continually	adapting	to	the	changing	needs	of	the	non-profit	
community

• Affordability



Desired	Personality	Attributes
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• Intelligent
• Principled
• Adaptive
• Driven
• Dedicated
• Experienced	but	not	old
• Forward	looking	but	not	fad-oriented
• Energizing
• Caring



ESC	Fellowships
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Positioning	Statement

For	leaders	of	nonprofits	with	an	immediate	initiative	or	position	
that	requires	an	experienced	professional,	ESC	Fellowships	is	the	
talent	matching	resource	that	helps	propel	critical	initiatives	
forward	by	providing	experienced	talent	with	the	right	skill	sets	
through	a	rigorous,	criteria-based,	selective	matching	process.



ESC	Fellowships
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Key	Messaging	Concepts
• Now	you	can	find	the	right	professional	to	successfully	

implement	your	organization's	high	impact	projects,	when	and	
where	you	need	it.			

• ESC	Fellowships	provides	the	experienced	talent	that	you	need	
through	a	rigorous	and	highly	selective	matching	process.

• An	ESC	fellowship	is	a	time	limited	position,	making	it	an	
affordable	solution.



ESC	Fellowships	Messaging
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From	the	September	2017	ESC	brochure
ESC	Fellowships	provides	transitional	management	support	
from	experienced	professionals	to	move	critical	initiatives	
forward.	ESC	Fellows	help	build	capacity	for	high-impact	
projects	in	areas	such	as	management,	operations,	marketing,	
fundraising,	human	resources,	finance,	business	development,	
and	program	development.	Through	a	rigorous	and	selective	
matching	process,	we	ensure	the	right	skill	set	to	match	your	
needs.	Fellowships	are	time-limited	assignments,	usually	full-
time	for	six	months	or	part-time	for	a	year.	ESC	Fellows	receive	a	
stipend	paid	for	by	the	nonprofit	or	funded	by	a	sponsor.



ESC	Fellowships	Naming
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• Developed	new	name	for	entire	organization	using	the	ESC	
acronym- Empower	Success	Corps

• Program	names:
• Fall	under	the	ESC	umbrella	brand	architecture
• Simple	and	easy	to	remember
• Reflect	more	contemporary,	modern,	and	updated	ESC

• From	Encore	Fellowships	to	ESC	Fellowships



ESC	Fellowships	Identity
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Summary
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• To	refresh	your	brand
• Thorough	research	and	analysis
• Review	of	competitive	context
• Assessment	of	how	your	existing	programs	(or	potential	new)	fit	
together

• Updates	to	your	“look	and	feel”	follow	this	strategic	work
• Consistent	use	of	new	messages,	new	identity	and	brand	

architecture	is	critical



Appendix
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ESC	Consulting
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Positioning	Statement

For	leaders	of	small	to	medium	nonprofits	(typically	under	
$5mm	in	revenue)	facing	a	significant	challenge	or	
opportunity,	ESC	Consulting	is	the	consulting	firm	that	helps	
nonprofits	create	sustainable	impact	because of	the	
responsive	and	flexible	approach	of	ESC’s	highly	experienced	
consultants	who	help	each	non	profit	develop	strategic,	
practical	solutions,	all	at	an	affordable	price.



ESC	Consulting
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Key	Messaging	Concepts
• You	work	closely	with	a	team	of	experienced,	expert	consultants	carefully	

selected	from	over	150	professionals.
• Consultants	bring	both	skills	and	“heart”/committed	to	doing	what’s	best	
for	the	client

• You	have	the	advantage	of	proven	and	practical	approaches,	always
customized	to	your	particular	situation.
• Areas	of	expertise	include:	strategic	planning,	governance,	fund	raising,	
and	marketing

• The	fees	you	pay	are	affordable and	designed	to	meet	your	budget.
• Each	project	is	subsidized	by	the	donated	services	of	our	consultants,	as	
well	as	by	grants	and	donations.



ESC	Institute	

10/14/2017 25

Positioning	Statement
For	leaders	of	nonprofit	organizations,	ESC	Institute	is	the	
professional	development	resource	that	prepares	your	
organization’s	talent	for	the	future	through	innovative,	engaging,	
and	practical	learning	opportunities.	



ESC	Institute
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Key	Messaging	Concepts	
• ESC	Institute	prepares	your	leadership	for	the	challenges	of	

today	and	the	future.	
• Participants	study	with	expert,	highly	experienced	

professionals	who	share	the	most	relevant,	up-to-date	
knowledge	and	skills.

• Programs	customized	to	your	needs.
• Each	program	leverages	peer	interaction	and	practical	tools.
• ESC	Institute	brings	together	both	best	practices	and	real	

world	experience.	



ESC	Discovery
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Primary	Target	Positioning	Statement

For	leaders	of	for	profit	companies	with	employees	in	transition,	ESC	Discovery	is	the	over-
50	life	transition	organization	that	empowers	your	employees	to	find	their	next	fulfilling	
opportunity	by	providing	an	expert-based	set	of	programs	about	the	50+	experience,	offered	
by	professionals	with	real-life	“encore”	credentials.

Secondary	Target	Positioning	Statement

For	leaders	of	non	profits	focused	on	advocating	for	senior	needs	and	resources,	ESC	
Discovery	is	the	over-50	life	transition	organization	that	increases	the	impact	of	these	non	
profits	by	providing	access	to	the	“younger”	older	audience	through	an	expert-based	set	of	
programs	about	the	50+	life	experience,	offered	by	professionals	with	real-life	“encore”	
credentials.



ESC	Discovery
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Key	Messaging	Concepts	– Primary	Target
• ESC	Discovery	improves	the	lives	of	your	employees	age	50+	by	helping	them	successfully	

transition	to	their	next	fulfilling	and	productive	life	experience.	

• Participants	work	with	facilitators	who	offer	unique	expertise	and	experience,	each	having	
personally	completed	the	50+	transition	in	both	for	profit	and	nonprofit	settings.

• Your	employees	will	actively	engage	in	robust,	comprehensive,	and	unique	program	content.

Key	Messaging	Concepts	– Secondary	Target
•ESC	Discovery	offers	workshops	designed	for	those	just	transitioning			from	their	primary	
careers.
•Program	leaders	all	have	a	unique	combination	of	expertise	and	experience,	each	having	
personally	completed	the	50+	transition.
•The	program	content	is	robust,	comprehensive,	practical,	and	unique.



Thank	you	for	your	participation!

Connect	with	us:
Website:	EmpowerSuccessCorps.org

Twitter:	@ESC_empower
Facebook:	@Empower	Success	Corps
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176	Federal	Street,	Suite	5-C
Boston,	MA	02110
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